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Camp Crucis Report  

To the 38th Annual Convention  
 
 
Brothers and sisters in Christ, it is a blessing to once again be writing to you about a vital ministry in 
the diocese, Camp Crucis. When 2020 started off, expectations were very high for Camp Crucis and 
what the year would bring.  There was a renewed energy about summer camp and the retreat calendar 
was never fuller. But all of that was about to change. 
 
What started out to be such a fantastic year for the camp, quickly changed in March.  Retreats started to 
cancel one after another all the way into the fall due to the pandemic.  This put the camp in a serious 
bind with cash flow.  While we were able to take advantage of the Payroll Protection Program, we also 
put a lot of focus on fundraising.  Additionally, to keep costs down, the staff as well as myself took a 
20% pay cut. Just one of many difficult decisions I had to make this year.  
 
As the time carried on, we were holding out hope we were going to be able to have summer camp.  
Slowly but surely, the state started to open up from the shutdown and guidelines started to come out for 
summer camps on what needed to be done in order to have summer camp sessions.  Clearly this was 
good news.  We put a lot of effort into the guidelines and procedures that were to help protect everyone, 
as well as infrastructure, like hand washing stations, to ensure that sanitizing was at the center of daily 
activities.  There were some who felt I should cancel summer camp as early as April, but we were in a 
great position to wait until the last minute to make a decision.  Everything we normally do for camp 
was already in place, so time was on our side to make that decision. 
 
While the format and setup of summer camp was in place, there were multiple hurdles that did have to 
be overcome. Like so many other things in life, it is easy to miss a message that God may be sending to 
you.  Clearly this was the case with these challenges.  One after another, as one arose, I would figure a 
way around it.  The final hurdle or challenge was on July 4th,  one week before summer camp was to 
start.  That evening I found out that myself as well as the permanent camp staff had been directly 
exposed the COVID virus.  This was a serious moment as I knew we were going to have to isolate for 2 
weeks. I struggled for the next 24 hours trying to figure out how I could make summer camp work now 
that the window of opportunity was quickly closing. 
 
As I was praying and struggling with what to do, it came to me that God was telling me this was not an 
obstacle I was not suppose to get around.  In fact, I believe He was telling me this all along.  It did not 
make the decision any easier.  Clearly, in the 7 years I have been here, the single hardest decision I have 
made was done.  I cancelled summer camp.  It was truly the most painful thing because I knew how 
disappointed the kids would be that they could not come out to camp.  I knew in my heart those kids 
needed to be at Camp Crucis for summer camp, especially after what they had been through in the 
spring with social distancing and lock downs.   
 
The other part of cancelling summer camp was the financial implication.  The revenue from summer 
camp was a key element to the budget set up for the second half of the year and I had just eliminated 
that.  Things looked bleak, or did it? 
 



 
Keeping the faith is what has kept us going out here at Camp Crucis.  Not living in fear.  Not living in 
fear that we were not going to be able to pay the light bill, or that we were going to have to go back to 
the diocese to ask for more money.  2 Corinthians 5:7 says “for we walk by faith, not by sight”. Having 
faith in others more importantly.  Camp Crucis is a place that is loved by many, and while there is great 
support from the diocese, what makes the camp different is that our support goes well beyond the 
diocesan boundaries.  I knew this year we were going to have to rely heavily on support from others and 
they have come through in what I would say is nothing short of a miracle. There are so many examples. 
From the people who went ahead and bought a sponsorship or donated entry fee to the Bp Iker 
Challenge, even though it was cancelled, to the people who donated to the Sing Song web stream event.  
And the concern I had with cancelling summer camp was alleviated when about 70% of the parents 
decided to donate the tuition fees they had paid.  There was the North Texas Giving Day, the 
GoFundMe campaign and the Giving Tuesday 2020, all of which people supported us in a generous and 
meaningful way. 
 
Along with the very generous support we have received, since August we have also been able to 
generate some additional revenue through the renting out of cabins and through some smaller retreats.  
This has help the Camp Crucis balance sheet tremendously and I am very pleased to say that we have 
weathered the storm for 2020. 
 
All the Praise and Glory goes to God.  What seemed like a terrible situation in the beginning has 
actually turned out to be a tremendous blessing.  The outpouring of support and love for this camp is 
both humbling and encouraging.  It just goes to show how, through the power of prayer and being 
faithful, there is nothing that can’t be achieved through God. 
 
I pray that God will richly bless those who have blessed Camp Crucis this year! 
 

 
    Faithfully in Christ, 

 

 
 
Philip Craig 
Executive Director of Camp Crucis 
 
 


