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The Risk Management Committee (RMC) oversees various areas of risk associated with Diocesan activities 
including:  

• Financial risk, through promoting safe church offices and audits;  
• Property loss risk, through insurance and risk retention funds;  
• And most importantly, circumstantial and human resource risk, through policies and procedures that 

promote safe relationships and emergency preparedness. 
 

The Risk Management Committee suffered a great loss with the passing of our beloved Thom Murrell who 
served for many years as the Risk Manager & insurance adjuster for the Diocese.  A great man of the Lord, a 
true friend to all, and a tremendous asset to the Committee.  He will be greatly missed.   
 
The Risk Management was pleased to welcome two new members, Kristi Heffron, Finance Director who 
brings both risk management and human resource expertise to the Committee as well as Canon Jay Atwood 
who continues to share his expertise in all areas of risk mitigation with the Diocese. 
 
2020 has been a very eventful year.  A major aspect of our ministry has been assisting parishes and ministries 
with their response to COVID-19.  The RMC developed and recommended appropriate protocols that allowed 
for safe meetings as well as complying with State and Federal guidelines. 
 
Even with many vestries conducting limited meetings; the RMC was very happy to receive responses to the 
Risk Assessment Survey, sent out in March, and was not surprised to see how high responses to pandemic rated 
on this year’s assessment; a response that would not have been expected to rate so highly before 2020.  The 
RMC is deeply grateful to those congregations that participated in the Risk Assessment Survey.  There is still 
time to send in your congregation’s survey if you have not yet done so.  The data provided is extremely 
valuable, and will be used to provide guidance and direction to our work in the year ahead.  Be on the look-out; 
as we will provide a summary of the Risk Assessment Survey findings in early 2021.   
 
RMC completed an update and review of the Policies on Ethics in Ministry.  As a reminder, Criminal 
background checks are required of all clergy and volunteers that work with youth every 3 years.  Also, 
Ministry Safe is the provider of Sexual Abuse & Awareness training for the protection of our youth and 
elderly. Compliance is required of all Parishes, Missions and Organizations. The Diocese requires all rectors, 
vicars and volunteers - that work with youth to take the Ministry Safe course & pass the test every three 
years. 
 
In addition, The Risk Management Committee has continued to assist in the adjusting of Property and Casualty 
losses in the Diocese.  This year, we helped coordinate coverage for repairs needed from the massive damage 
done to our Dallas parishes in 2019 & 2020.  
 
As one might expect the Diocese has suffered several large property losses, as you can see below. The largest 
two were March 2016 covering 6 properties & the Dallas tornadoes in 2019. Despite our designation as “Hail 
Capital” of North America, our parish property was well protected and no parish suffered more than the 
$10,000 deductible and our Risk Retention Fund remains healthy. 



 
 

While, the good news is that the losses were covered; and the deductible was kept low at $10,000, these losses 
were not without their consequences.  In 2020, due to the high cost of Wind and Hail Deductible Insurance; the 
RMC increased the Risk Retention Fund which is managed to ensure that in the event of a “weather related 
loss”, congregations can move forward with repairs without having to shoulder the full deductible; that could be 
upwards of 2% of the value of the building.  For 2021 Congregations can expect the Risk Retention Fund 
quarterly invoices to remain close to 2020 levels.   
 
Our data shows that protecting our assets by buying insurance together, as opposed to individually, has proven 
economically effective. That said, claims have greatly exceeded premiums paid, and congregations should 
expect a modest rate increase for 2021. This is not unlike any other insurance buyers in N Texas.  
 

Looking forward into 2021 
 
The RMC is already making plans to provide continued resources and support in 2021.  We have begun 
producing informational videos on a variety of topics including risk management, church administration, and 
human resource topics that we will be releasing throughout 2021, called the Bishops Leadership Workshop 
Video Series.  The Series is intended to substitute for the 2021 Bishop Leadership Workshop traditionally held 
in February.  These videos will be released via our Risk Committee Newsletter monthly and are intended to be 
watched together as a vestry at your monthly meetings.   
 
We continue to seek additional volunteers for the Committee; an experienced insurance adjuster, a lawyer, and 
an HR professional.   
 
We look forward to the time when we can begin to meet together again and restart the Emergency Preparedness 
Trainings.  
 
The Diocese of Fort Worth continues to innovate & provide leadership in every aspect of Risk Management to 
the ACNA Province. 
 
As a Committee we continue to solicit questions, inquiries, issues & problems from the Parishes & 
Missions we serve. 
 
Respectfully Submitted on behalf of the committee 
Rod Barber, Chair 

Year Claim #'s Claim $'s Reserve $'s Total 
2013 10 202,409$                    -$                       202,409$                     
2014 5 191,470$                    -$                       191,470$                     
2015 2 15,107$                       -$                       15,107$                       
2016 8 3,296,333$                 -$                       3,296,333$                 
2017 11 335,489$                    -$                       335,489$                     
2018 10 359,119$                    -$                       359,119$                     
2019 9 334,618$                    772$                      335,390$                     
2020 4 133,127$                    -$                       133,127$                     
Total 59 4,867,672$                 772$                      4,868,444$                 


