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The Risk Management Committee (RMC) oversees various areas of risk associated with Diocesan activities 
including:  

• Financial risk, through promoting safe church offices and audits;  
• Property loss risk, through insurance and risk retention funds;  
• And most importantly, circumstantial and human resource risk, through policies and procedures that 

promote safe relationships and emergency preparedness. 
 

The Risk Management Committee suffered a great loss with the passing of our beloved Canon Jay Atwood. 
Not only did our beloved Canon Jay serve faithfully as the Canon to the Ordinary for our diocese but he was a 
lifelong first responder and served extraordinarily as the leader of our Emergency Response Coordinator and 
Trainer teams. A great man of the Lord, a true friend to all of us, and a tremendous asset to this Committee.  He 
is greatly missed both personally, professionally & in the service of Christ’s mission in our Diocese.   
 
2021 – what a year? And we all thought 2020 was eventful.   

Ø A major aspect of our ministry has been assisting parishes and ministries with their response to 
COVID-19.  The RMC developed and recommended appropriate protocols that allowed for safe 
meetings as well as complying with State and Federal guidelines & mandates.  

Ø We started the Bishop’s Leadership Workshop Video Series.  These videos were posted by topic 
in the Resources for Parochial Administration and Risk Management section of the Diocesan 
website.  A new video was sent out each month for vestries to include in their monthly meetings 
a time of training and development.  The library of videos will continue to be available to 
congregations. 

o How to conduct a church audit 
o Insuring parish property 
o Certificate of Insurance 
o The Clergy Compensation Package 
o Music Licensing 
o How to Run and Annual Meeting 
o The Role of the Vestry 
o An Overview of the Diocesan Benefits Program 
o Introduction to Calvary Restoration (Response to Property Related Disaster/ After Ice 

Storms in Feb of this year). 
Ø The freezing weather we experienced in February was a disaster of epic proportions. Your RMC 

worked with several parishes that suffered losses.  
Ø In addition, we published a Freezing Weather Policy & Protocol. 
Ø Conducted due diligence and implemented a Designated Restoration Contractor for the Diocese.  
Ø We produced resources for Music Licensing protocols. 



Ø Members of the RMC assisted the Legal Team in negotiations with TEC, their legal team and 
their Parishes.  

Ø The RMC provided input and assisted the Diocese with the revision & updating of Social Media 
Policies.  
  

Looking forward into 2022 Plans include: 
 

Ø The RMC is already making plans to provide continued resources and support in 2022. We look 
forward to seeing your Parish Leadership at the in-person Bishop’s Leadership Workshop 
on February 26th at St Andrews Fort Worth. Keynote topics include “Reengaging Volunteers 
& Using Social Media to Build the Kingdom.  We have reimagined the Workshop and it will 
feature a new format with guest speakers and lots of practical tools and resources. 

Ø We will continue to form Diocesan security plans & implement a Security Assessment with the 
goal of assisting each parish to develop a tailored security plan. 

Ø Forming a Diocesan Response Team for Sexual Misconduct Allegations. And that the Diocese’s 
responses meet Provincial Canon standards. 

Ø Continuing to monitor development of the new Constitutional Carry law & the impact on what 
we do.  

 
As a reminder, Criminal background checks are required of all clergy and volunteers that work with 
youth are required every 3 years.  Also, Ministry Safe is the provider of Sexual Abuse & Awareness training 
for the protection of our youth and elderly. Compliance is required of all Parishes, Missions and Organizations. 
The Diocese requires all rectors, vicars and volunteers - that work with youth to take the Ministry Safe 
course & pass the test every three years. 
 
In addition, The Risk Management Committee has continued to assist in the adjusting of Property and Casualty 
losses in the Diocese.   
 

 
 

While, the good news is that the losses were covered; and the deductible was kept low at $10,000, these losses 
were not without their consequences.  In 2020, due to the high cost of Wind and Hail Deductible Insurance; the 
RMC increased the Risk Retention Fund which is managed to ensure that in the event of a “weather related 
loss”, congregations can move forward with repairs without having to shoulder the full deductible; that could be 
upwards of 2% of the value of the building.  For 2022 Congregations can expect the Risk Retention Fund 
quarterly invoices to remain close to 2021 levels.   
 

Year Claim #'s 
 Insurance Co. 
Claim $'s  

 Insurance Co.    
Reserve $'s  

 Total Including Risk   
Ret'n Funds Paid 

2013 10 202,409$                    -$                       202,409$                     
2014 5 191,470$                    -$                       191,470$                     
2015 2 15,107$                       -$                       15,107$                       
2016 8 3,557,579$                 -$                       3,557,579$                 
2017 8 335,271$                    -$                       335,271$                     
2018 8 304,565$                    -$                       512,338$                     
2019 5 146,999$                    -$                       664,628$                     
2020 3 -$                             -$                       505,945$                     
2021 5 649,087$                    -$                       649,087$                     
Total 54 5,402,487$                 -$                       6,633,834$                 



Our data shows that protecting our assets by buying insurance together, as opposed to individually, has proven 
economically effective. That said, claims have greatly exceeded premiums paid, and congregations should 
expect a modest rate increase for 2021. This is not unlike any other insurance buyers in N Texas.  
 
We continue to seek additional volunteers for the Committee; an experienced insurance adjuster, a member of 
the clergy and an HR professional.   
 
The Diocese of Fort Worth continues to innovate & provide leadership in every aspect of Risk Management to 
the ACNA Province. 
 
As a committee we continue to solicit questions, inquiries, issues & problems from the Parishes & 
Missions we serve. 
 
Respectfully Submitted on behalf of the committee 
Rod Barber, Chair 


