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Church revitaliza-
tion is an intentional 
work of assessing a con-
gregation in order to ad-
vance its faithfulness to 
the Great Commission as 
guided by the Holy Spirit. 
Each and every church will need revi-
talization at different points in its his-
tory. Declines in giving, attendance, 
and facilities get our attention and may 
create an urgency for the task. Yet, de-
cline doesn’t have to be the catalyst for 
a church to engage in the work of revi-
talization. 

Whenever revitalization is under-

taken, it requires courage, commit-
ment, and most of all submission to 
God’s will. After all, this is God’s work! 
(See Mark 4:26-29; 1 Cor 3:5-9) What 
we bring is a zeal, commitment and 
faithfulness to seek His will and ways 
for our lives and our churches as we 
listen to and obey His promptings.  

The goal of revitalization is not 
greater numbers and metrics, but 
greater faithfulness to Jesus. Revitaliza-
tion is complex, and there are no silver 
bullets or quick fixes. It requires cou-
rage and involves time to look objec-
tively at every area of the church. We 
need fortitude to confront loss as we 
let go of what no longer bears fruit, 
and commitment to take on new ef-
forts. 

Revitalization can bring conflict as a 
natural byproduct when clergy and lay 
leaders navigate changes and losses, as 
all submit to the leading of the Holy 
Spirit to further the mission of the 
Church. It requires ownership by Rec-
tors/Vicars, Vestries/Bishop’s Commit-
tees, and each parishioner to seek the 
Lord’s will for each church. Simply put, 
it demands nothing less than our all, 
which is Jesus’ call upon each of our 
lives as His followers (Matt 22:37-40).  

Church revitalization is not easy, but 
the rewards are great – not only in 
eternity, but on this side of the veil – as 
members utilize gifts and talents and 
find fulfillment in their lives. It is in-
vigorating to see new souls come to 
faith in Jesus Christ and new leaders 

Bishop Reed presents Strategic Plan 
for growth of the Diocese

Church Revitalization

In 2020 Bishop Reed formed a task force to help him 
assess the strengths and weaknesses of the Diocese and develop 
a plan and framework for the next decade, anticipating that 
the restrictions on ministry imposed during our long litigation 
period would be lifted soon.  

After study and prayer, the task force presented a Strategic 
Plan organized under four principal pillars. The Bishop then 

appointed leaders for each pillar initiative and designated 
funding for their success. Some preliminary steps have begun in 
each area; look for more to come in 2022. On the following 
pages are the goals and objectives of these programs, in the 
words of their leaders.  

As you read, consider how you, too, may be called to aid in 
building up the Body of Christ in this Diocese. 



Dear friends in Christ,  

Twelve years of litigation finally came to a conclusion in late February when the U.S. Supreme Court declined to hear any 
further appeals from the Episcopal Church parties in the property suit they brought against us. This spring we regained the five 
churches that had been withheld by those congregations, and in late August we received a settlement for our legal expenses. 
While our legal team pursues remaining details of the trial court’s order for return of property, we’re ready to move forward 
again with the mission of Christ’s Church! 

On the first Sunday in May, the congregation of All Saints’ Church in Fort Worth held worship services once again in its 
property on Crestline Road, led by Fr. Darryl Pigeon and Fr. Zeke Rogers. Fittingly, Fr. Pigeon chose Beethoven’s “Hymn to Joy” 
for the opening procession. In July, Fr. Pigeon invited Bishop Iker to celebrate and preach there for the first time in 13 years!  

The property of St. Luke-in-the-Meadow Church in East Fort Worth reopened in late September as the new home of St. 
Timothy’s, Fort Worth, with their new vicar, Fr. Eddie Fitzhugh. Fr. Fitzhugh has been serving at St. Vincent’s Cathedral since 
his ordination. 

Our Assisting Bishop, the Rt. Rev. Keith Ackerman, is taking on a regular schedule of parish visits; his Sunday schedule is 
available on the diocesan Web site. Bishop Ackerman’s assistance is a constant support and encouragement to me. Jacob Hoot-
man, a recent graduate of the University of North Texas, is serving as Bishop Ackerman’s chaplain and spends two days each 
week in the diocesan office as an assistant to the staff.  

The loss of Canon Jay Atwood in July of this year was an unexpected sorrow. But the Lord provided Fr. Jonathan Mohler to 
assist the staff this summer so that our normal work could continue. Fr. Mohler, who was ordained in June, is now in North 
Carolina in Army Chaplaincy school. He will return to the Diocese in January to serve us as a priest and the U.S. Army as a Re-
serve chaplain.  

Among other clergy changes: Fr. Bill Estes, who has served as Assisting Priest at St. John’s, Fort Worth, has been called as 
Rector of All Saints’, Weatherford. Fr. Randall Foster is now assisting Fr. David Klein at St. John’s. Earlier this year Fr. Jeff Logan 
became vicar of St. Luke’s in Mineral Wells; he returned to the Diocese after several years as a military chaplain in the Pacific 
Rim. The clergy staff of Christ the Redeemer in Fort Worth increased with the ordination of Deacon Carl Harkins and the 
transfer of Fr. Charlie Humphrey from the Diocese of the South.  

After an extensive search, the vestry of All Saints’ in Monroe, La., called Fr. Terry Gatwood. a church planter from Colum-
bus, Ohio, to be its first rector, as the church moves from mission to parish status. Fr. Gatwood took up his new ministry in Au-
gust. And finally, St. Andrew’s in Fort Worth added Fr. Timothy Taylor to the clergy staff; Fr. Taylor and his family have 
relocated from Hillsdale, Mich. It is a joy to see so many new ministries in the Diocese!
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New clergy, new staff,  
new ministry!

A LETTER FROM BISHOP REED



emerge. Groups and committees find 
new purpose as new faces join their 
ranks. The excitement is electric when 
the church rallies behind a God-given 
initiative in the community. Stories of 
“glory days” gone by give way to a 
buzz about the present work God is 
doing as a congregation moves from 
maintenance to mission. 

The diocesan revitalization team –  
seven clergy and lay leaders – will  as-
sist Bishop Reed, providing assess-
ment tools, coaching, parish 
workshops, and conferences to ad-
dress topics pertinent to each church 
(i.e., evangelization, giving, disciple-
ship, mission, etc.). 

We plan to communicate regularly 
on topics that apply to your church 
with the hope of supporting you in the 
work of revitalization. We will begin 
to plan conferences, workshops, and 
meetings around the diocese. 

As the Church, we have a mission to 
fulfill and a message to proclaim. As 
we pray at every baptism, the Church 
remains the vessel, the ark, that will 
see us through this life. The Revital-
ization team will pray and partner 
with you to help the Church do what 
she alone can do — namely, bring the 
message of Jesus Christ into the world 
and invite each soul to find life as it 
was intended by walking in His will 
and ways. 

– Fr. Andrew Petta 

 

 

So with yourselves, 
since you are eager for 
manifestations of the 
Spirit, strive to excel in 
building up the church. (1 
Cor. 14:12) 

St. Paul makes this point very clearly: 
that excellence in building up the 
Church is the necessary pretext for the 
manifestations of the gifts of the Spirit. 
One of the most effective modes of ex-
cellence in building up the Church is 
the work of church planting: the gath-
ering, discipling, and forming of new 
congregations to take on the work of 
ministry in new places and contexts.  

In recent years our diocese has had 
considerable success, with the planting 
of St. Barnabas in Keller, St. Philip the 
Apostle in Arlington, Christ the Re-
deemer in Fort Worth, and Christ 
Church in Waco. We are achieving ex-
cellence in newer starts in College Sta-
tion and Abilene. To see greater 
numbers of new congregations, future 
planting leaders must be formed and 
coached. There are calculated risks in 
church planting, but the up-side is 
enormous!  

Literally millions of people in our re-
gion have never heard the Gospel of 
Jesus Christ, or are not in the sphere of 
a congregation with the capacity to 
evangelize, catechize, and mature 
them. The planting of healthy and sus-
tainable parishes is an essential part of 
our strategic plan to build up the 
Church and lead all people to matur-
ity, “to the measure of the stature of 
the fulness of Christ.” (Eph. 4:13)  

What does this require? Dioceses 
that are successful in church planting 
see it as the work of the whole diocese: 
a work of forming new leaders, build-
ing sustainable models of financial and 
pastoral support, encouraging creativ-
ity, collaborating among parishes.  

This requires systems of accountabil-
ity, oversight, and funding that will 
lead to the multiplication of parishes 
with the ability to reach deeper into 

the mission field. This may mean 
planting new congregations even in 
places where we already have existing 
congregations for the sake of reaching 
previously unreached ethnic and cul-
tural groups, including suburb-
dwellers, immigrant people groups, 
university students, and those on the 
margins of society. 

–Fr. Lee Nelson  

 

 

Building up the 
body of Christ 
through the next gen-
eration is crucial for the 
life of our churches and 
diocese, both now and in 
the future. We have broken 
our goals down into three 
categories. 

First is Organization. One immediate 
goal in this category is to establish a 
ministry team to develop a model for 
next-generation engagement. This 
team will include individuals from all 
over the diocese, lay and clergy, as well 
as individuals of all ages. Following 
that, we want to establish a youth 
leader network to share ideas and 
make lasting connections for ministry. 

The next category is Training and 
Implementation. We have a goal to de-
velop a training program for new par-
ish youth leaders. In order to 
accomplish this we would also like to 
look at youth and young adult pro-
grams outside our diocese. Looking at 
successful programs outside our dio-
cese will give us a chance to identify 
ways of bringing youth into our 
churches as well as developing age-
specific youth programs. Lastly, we 
will utilize parish partnerships for 
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Church Planting

The Next Generation

STRATEGIC PLAN FOR GROWTH  cont. from page 1



churches with smaller youth pro-
grams. This can look like sharing 
youth leaders across small parishes, 
combining meetings with 2 or more 
small churches at a neutral spot, or 
deanery gatherings for all youth. 

The last category is Communication. 
Immediately, we plan to build a youth 
leader directory and database. We will 
need a contact person from each par-
ish to communicate about youth and 
young adult events. We will continue 
utilizing social media as well as offer 
training on social media basics. 

We feel passionately that the youth 
and young adult age group is the fu-
ture of our diocese. In 10 years today’s 
teens and young adults will form the 
young families sitting in our churches. 
It is vital that we pour our resources of 
time, talent, and treasures into them 
so we can watch our Anglican church 
grow. 

–Catherine Marshall 
     and Dillon Craig 

 
 
 
I was hungry and 

you fed me, I was a 
stranger and you wel-
comed me ... that which 
you did to the least of 
mine you did to me. (Mat-
thew 25.31ff) 

While politicians often perceive 
immigrants as invaders, the Church 
has always thrived on welcoming 
strangers. In Old Testament biblical 
history, the Israelites mourned whe-
never they met mistreatment and cele-
brated those who welcomed them 
warmly. Jesus himself demonstrated 
the believer’s responsibility towards 
strangers and the homeless, putting 

himself on line as the face of those in 
need or suffering. Bishop Reed asks us 
to see the face of Christ in the less 
privileged and welcome them. It is an 
obligation for all Christians to wel-
come newcomers; barring them would 
be barring Christ himself. 

The Bishop has asked two of us – 
Fr. Ordoñez and Fr. Kalimi – to spear-
head this campaign of reaching out to 
immigrants, particularly those from 
Africa and Latin America. Though we 
may tailor our responses in a variety 
of ways, we are united by the love of 
Christ and a passion to bring more 
people to know him through the An-
glican tradition.  

The majority of immigrants who 
flock to this country do for the bless-

ings of peace and opportunity. Given 
the turmoil that unfortunately prevails 
in most parts of the world, the United 
States stands out as a place where the 
rule of law is adhered to despite some 
flaws. Simply put, the light of tranquil-
ity (peace) of the United States shines 
brightly into the dark parts of the 
world, so that those who live in dark-
ness are drawn towards it. 

As part of our response, we plan to 
be intentional in looking out and seek-
ing those strangers – especially those 
who wish to be part of the American 
dream – hard workers and law abid-
ing, members of our community. 

Most Africans coming to this coun-

try are professing Christians – often 
Anglicans – seekning a welcoming 
church where they can be part of that 
church family. The majority who stay 
often work and live in the same neigh-
borhoods as their fellow college mates. 
Under the Strategic Plan, it is the de-
sire of the Bishop that our churches 
intentionally invite them in – well as-
sured that ours is exactly the same An-
glican Church they left in their home 
country.  

                           –Fr. John Kalimi  
 
I thank God that through the vision 

of Bishop Reed we have the opportu-
nity to work on this multicultural 
ministry. It is a pleasure to share with 
you some points about what Fr. Kalimi 
and I have already discovered while 
praying and working (ora et labora) 
together.  

> Just as the Anglican tradition 
unites Anglo Catholics and Anglo 
Evangelicals (low church and high 
church) in one Lord, one faith, and 
one baptism (Eph. 4:5), in the beauty 
of diversity we can have a Church 
where God is Worshiped in different 
traditions and languages. 

> The Apostle Paul does not want 
Gentiles to live as Jews. Paul evangel-
izes the Jew and the Gentile by making 
known to them the good news of God 
in Christ. The Church should not seek 
to deculture; the Church carries the 
message of Jesus Christ using the lan-
guage and cultural attributes of those 
she seeks to evangelize; this helps the 
Church in her evangelizing mission. 
(Matt. 28:19)  
    > We look for a day not too far away 
when we can have more multicultural 
communities where Pentecost is lit-
erally every Sunday. 
                          –Fr. Salvador Ordoñez
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Multicultural Congregations
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Canon Jay Atwood wasn’t born in the Diocese of Fort Worth, but he got here as fast 
as he could. A native of Miami, he worked in law enforcement and at the Disney parks 
in Orlando before attending Trinity School for Ministry, where he met his wife, Kathy. 
Upon graduation he became parish administrator at All Saints’, Wynnewood, Pa., but 
obtained permission to be canonically resident in Fort Worth and was ordained by  
Bishop Clarence Pope. Within the year he became rector of Good Shepherd, Brown-
wood; in 1994 he was called to St. Francis Church in Willow Park, where he remained as 
rector until 2020, when Bishop Reed appointed him Canon to the Ordinary.  

Canon Atwood was an energetic and able servant of the Lord, managing the annual 
clergy retreats, Convention balloting, and many aspects of the recent search for a  
successor to Bishop Iker. He was Dean of the Western Deanery for eight years, served on 
the diocesan Standing Committee, developed and led the Emergency Preparedness  
Program for parishes, and represented the Diocese at five General Conventions, arrang-
ing for Forward in Faith Eucharists and serving on the Dispatch of Business Committee 
to better support the diocesan deputation. In the community, he added to his 
accomplish ments as an Eagle Scout by earning awards at the council and district levels. 
He was chaplain to the Aledo Fire Department for 26 years and the Texas Motor Speed-
way for 24 years.  

In  July he was busy arranging repairs and reopening at properties returned to the Diocese at the end of litigation when he suf-
fered a massive stroke. Canon Atwood died peacefully on July 13 with Kathy and their children, Jennifer and James, at his side. 
He is deeply missed.

Following the conclusion of property 
litigation this year, several church prop-
erties held by Episcopal Church con-
gregations were returned to the 
Diocese.  

In May, the parish of All Saints’ in  
west Fort Worth reopened under the 
leadership of Fr. Darryl Pigeon. He is 
assisted by Fr. Zeke Rogers.  

In September, after considerable 
clean-up and renovation, the former 
St. Luke-in-the-Meadow on Fort 
Worth’s east side became the new 
home of St. Timothy’s Church. Fr. 
Eddie Fitzhugh is the congregation’s 
new vicar, assisted by Fr. Andrew 
Powell and Deacon Fred Hotz.  

The former St. Christopher’s 
Church on Southwest Loop 820 
was sold to a congregation of 
the Roman Catholic Ordinari-
ate. St. Elisabeth’s Church in 
River Oaks, which was in con-
siderable disrepair, has been 
sold to a developer. Proceeds 
from these sales will be used to 
start new congregations in rap-
idly-growing parts of the Dio-

cese. It is a blessing to look forward to 
serving new neighborhoods and com-
munities after more than a decade of 
delay.  

Two properties in Wichita Falls are 
currently vacant, and the diocese hopes 
to offer them for sale in the near future. 
In addition, consideration is being 
given to the best use of St. Timothy’s 
former home on Mitchell Blvd.
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The Rev. Canon H. Jay Atwood, SSC  †  1954-2021

Properties returned, reopened



Two funds administered through St. 
Andrew’s, Fort Worth, make awards 
each spring to students from Tarrant, 
Parker, and Erath counties who will be 
enrolled in college for the following fall 
term. The scholarships are renewable 
and do not require church affiliation. 
An additional endowed fund covers 
day care costs for underprivileged chil-
dren. Each of the funds was established 
through bequests made by church 
members.  

The application period opens on 
January 1 each year and closes March 1. 
Over the course of four decades, more 
than $12 million has been awarded. 
Full details and applications are avail-
able at www.st-andrew.com under the 
“How We Serve” heading. 

At right is an excerpt from a renewal 
application the fund’s board received 
several years ago. 
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Scholarship funds available for those  
in three North Texas counties

La Gran Familia: God has answered prayers! 
In January the people of the Diocese 

of Fort Worth met a 2-for-1 challenge 
benefitting La Gran Familia (LGF) 

Children’s Home in Mexico. As many of 
you know, the challenge was to raise 
$4,000 in a very short period of time. 
With the challenge met, our donor 
contributed an additional $2,000. What 
a blessing. With God, all things are 
possible! 

Our Diocese has a $2,500 monthly 
pledge to LGF – approximately one 
quarter of their budget. Donations ran 
low in 2020, but month to month we 
still manage to meet our pledge. All 

gifts contributed by check to the 
Diocese or via fwworldmission.net go 
directly towards that pledge. Let us 
stand behind our commitment to LGF. 
They are counting on us! 

After the pandemic is over, I hope 
some of you who have never been to 
LGF will visit. It is an amazing place. 
God is always there. 

– Barbara Hautanen 
Chair, Mexico Sub-Committee 

World Mission Committee

Dear Eddleman McFarland Fund,  

I am writing to thank you so much for  blessing  me with a 2018-19 Eddle-

man McFarland Scholarship. …  

I am a 2017 Graduate of Peaster High School … about to begin my sopho-

more year at Tarleton State University. Before going to Tarleton, I was highly 

involved in FFA, stock-showing, cross-country, track and many other organi-

zations. … During my freshman year at Tarleton, I became involved in the 

Paradigm College Ministry and will serve as a 2018- 2019 a small-group 

Bible study leader in the ministry. I am also a member of the First Baptist of 

Stephenville Sanctuary choir. and I work part-time at the Twisted J Boutique.  

Currently I am a Pre-nursing major who was on the Fall 2017 and Spring 

2018 Dean's Academic list with a 4.0 GPA. I chose nursing because I have a 

heart for helping others. … I aspire to earn my Bachelor of Science in Nurs-

ing, begin working in health care, and then attain my Nurse Practitioner's 

degree. Upon graduation, I would like to work with the sweet babies in the 

newborn intensive care unit (NICU.) or care for the elderly in geriatrics … . 

Although these two groups are on opposite ends of the age spectrum, they 

both need compassion, kindness, and caring hands. What these two groups 

have in common is that they often cannot help themselves and that is why I 

feel called to help them.  

This scholarship has blessed my life and mere words cannot describe how 

thankful I am for your generosity. … I have been so blessed by you and the 

many others like you who have made this scholarship possible and who have 

believed in me. This scholarship will help me further my education during 

my sophomore year at Tarleton State. I cannot wait for the day that I get to 

join you as a donor and bless students' lives as you have blessed mine.



In August the Anglican Diocese of 
Northern Malawi celebrated the 25th 
anniversary of its founding, after 

postponing 
the event for 
a year due to 
the 
pandemic. 
There were 
celebrations 
in Mzuzu 

and on Likoma Island, with guests of 
honor including the President of 
Malawi and the diocese’s founding 
Bishop, the Rt. Rev. Jackson Biggers.  

Recent months have also seen the 

installation of metal roofs on two new 
churches. At St. Andrew’s Church  
near Mzuzu, the roof was purchased 
by the Men’s Fellowship group of St. 
Andrew’s, Fort Worth, in memory of  
Dr. Fred Cleveland, who first visited 
Malawi in 1998 and continued to 
assist the diocese for the next two 

decades with improvements in 
technology and financial support 
for parish ministry. 

In early October the church of 
St. Ambrose was dedicated in the 
northern province of Karonga, 
where the roofing material was 
purchased with funds from St. 

Peter & St. Paul, Arlington. The 

dedication day also included the 
confirmation of 19 members of that 
congregation.
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   Save the Date 
JAN. 9 

Evensong for Bishop Reed’s 
30th Anniversary  

of Ordination 

JAN. 15  
March for Life - Dallas 

JAN. 24-27 
Annual Clergy Retreat 

FEB. 11-12 
Men’s Conference 

FEB. 3-6   
St. Gabriel’s Conference 

FEB. 26 
Leadership Workshop 

MARCH 26  
Diocesan Altar Guild  

Conference 

In 2020 the Angli can clergy 
association known as Societas 
Sanctae Cru cis (SSC) or Society 
of the Holy Cross, formed a 
second North Amer i can prov -
ince, made up of about 90 priests 
of the ACNA and other 
orthodox Anglican juris dic -
tions. Fr. Christopher Cantrell 
(left), the rector of St. Matthias 

Church in Dallas, was chosen as Provincial Master of the 
province of Our Lady of Sorrows and installed during a 
January meeting at St. Alban’s, Arlington. In his first act as 
Master, Fr. Cantrell formally admitted five priests of the 
Diocese as members: Dean Mark Polley, Fr. Ron Drummond, 
Fr. Robert Tomlinson, Fr. Ivor Kraft, and Fr. Ken Dean.  

In September the new province held a synod, again at St. 

Alban’s, which included a procession of over two dozen vested 
clergy through the neighboring streets with a statue of Our 
Lady of Walsingham.  

The SSC was founded in London in 1855 and has chapters 
in South Africa and Australia.

Society of the Holy Cross forms New Province

A jubilee year in Malawi

Bishop Magangani

St. Ambrose, Karonga

St. Andrew’s, Chibavi, Mzuzu
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11/7ALL SAINTS’, Fort Worth • ALL SAINTS’, Weatherford (Ackerman) 
11/125 p.m. 39th Annual Diocesan Convention Opening Eucharist, St. Peter & St. Paul, Arlington 
11/139 a.m. 39th Annual Diocesan Convention business meeting, St. Peter & St. Paul, Arlington 
11/14ST. PHILIP, Arlington (Ackerman) 
11/184 p.m. Risk Management 
11/2011 a.m. Institution and installation of Fr. Bill Estes as Rector of All Saints’, Weatherford 
11/21CHRIST THE REDEEMER, Fort Worth (Reed) • CHRIST THE KING, Fort Worth (Ackerman) 
11/24-26   Diocesan offices closed for Thanksgiving holiday 
11/28ALL SAINTS’, Monroe (Reed) • ST. LAURENCE, Southlake (Ackerman) 
12/5ST. ANNE’S, Fort Worth (Reed) • ST. FRANCIS, Austin (Ackerman) 
12/12ST. FRANCIS, Dallas (Reed) • ST. MATTHIAS, Dallas (Ackerman) 
12/1611 a.m. Finance Committee 

4 p.m. Risk Management Committee 
12/19CHRIST CHURCH, Midland (Reed) • ST. MARY’S, Hamilton (Ackerman) 
12/24ST. VINCENT’S CATHEDRAL, Bedford (Bishop Reed) 
12/24-31    Diocesan offices closed for Christmas holiday 


